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The Role of a Company in Its Communities

CSR as public policy
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Model CSR as Public Policy
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The future for Nestle’ and water

Our W.A.T.E.R. commitments

@ orle to achieve water efficiency

across our operations

o dvocate for effective water
policies and stewardship

o reat effectively the water we
discharge

e ngage with suppliers, especially
those in agriculture

e aise awareness of water access
and conservation

Dialogue and engagement: Leaders from

the private sector, academia, government
and non-governmental organisations meet at
MNestlé's third annual Creating Shared Value
Forum in Washington DC, in May 2011.
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State of Cluster Development
Kenya’s Cut Flower Cluster

Horticultural Agencies, NGOs & Industry Associations

Horticultural Crops Development Authority (HCDA)

Gowvernment Export Policies Targeting Horticuklture
Plantstock
Non-Government Organizations
{e.g., The Rural Enferprise Agri-Business Promofion Project)
Greenhouse;
Shading Structures Trade & Industry Associations
(e.g., Kenya Flower Couwncil]
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Tm"mmg Flower Farming Handling; Refrigerated Trucks
Transport to Market
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Sourges: MOC student team research by Kusi Hornberger, Nick Mdiritu, Lalo Ponge-Sritg, Melesse Tashu, Tijan Watt. Harvard Business School. 2007
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NESPRESSO.

Nestlé Nespresso:
Creating Shared Value
through Real Farmer Income™
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Fig. 1. Tne PosiTion oF VaArIOUs Ty PES OF SoCiAaL ENTERPRISES

Marketability (Hagh)
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Sowrce: Tamimoto ed. (2006) p.15.
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Fig. 2. Sociarl ENTERPRISES AT THE

CrOsSSROADS OF THE CO-OPERATIVES AND THE
MNONPROFIT SECTOR

L

CO-OPERATIVES |,/

, NON-PROFIT ORGANISATIONS

Workers'
Co=ops

Production
oriented NPOs

L]

Social
Enterprises

Advocacy
Users” Co=ops

NPOs

i
L]
1
L]
L]
I
i
I
I
1]
I
]
1
i

Source: Borzaga et al. (2001) p.22. anuaLesINUaN social enterprise fAa N9

TUNUVDINANNITAINIINTD (D1 1FUAST 4a41)
AU N15vivuaavasans NPOs

12



ANOULNISAILILUINULLL Social enterprise

U3 1udrunitvaasnisud latlgyriaiudssisuaasdeau

AN9ALLLL ARERNIIGIRN
AANTTUNY NaVNUInERaUR
duAunIungaLl e )51

291U CSR

Social business

Nonprofit
of corporate venture
or CSR
AR RIS TR R TRAT . ANl EIAL
o . Socially-
e SHIGTRN R Intermediate oriented NvFvan ldwuan
ﬁamﬁu%ﬁm 1190 corporation 57UL91N15U3119

_ - companies g o
AJINIINININNIT JVEN19UIBN




TABLE 4. SocCIAL ENTERPEISE IN A Wnﬁt CONTEXT
PRIVATE mCI#LLY SOCTAL FHAF‘”Y & GOVERN-
SECTOR RESPONSIBLE ENTERPRISE VOLUNTARY MENT
T BUSINESS ) SECTOR
INCOME i X Orants &
SOURCE Enterpnses-Income from pales Donations Taxes
GOAL Private (Goals Social Goals Political
Croals
OWNERSHIP Private Ownershi Social Ownershi Public
) SHIP ) P Ownership

Source: SEL (2001 a) p.3.
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Social Innovation Cluster in Japan
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University of Liege, Roskilde University
Belgium - Denmark
University of University of
Barcelona — Spain Bologna - Italy
Centre for Co-
operative Studies, University of Geneva
University College — Swizerland

Cork, Ireland



Growth of NGOs, 1950-2005
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Sources: Union of International Associations and the OECD 2006a.
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Third sector

Social Enterprise
At the crossroads of market,

public policies and civil society
Social ’ Social
enterprises economy
Edited by Marthe Nyssens )
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