Redesign program : CSR - CSV for PEA
Dr.Spontorn Koonehatmang
June 23, 2014

-

1/ 0l %
. W, o M
1/ /;’ | ‘ \;, 1\ u'\\\\\\\\ \\




Content

e Part# 1 :Overview & Case Study
— CSR Review
— Creating Shared Value (CSV)
— Case Study

e Part#2: Howto Create?
— Criteria
— Output/Outcome/Impact
— Project or Objective Identify
* Part#3: Workshop:4 Group
— Redesign CSR Activity to CSV Project



Part# 1
Overview & Case Study



- CSR history

CSR International Founder, Wayne Visser
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CSR Evolution

Evolving Perspectives on Corporate Social Engagement Approaches

“Itis not a
problem”

- Ignore it

- Minimize our
responsibility

- Philanthropy is
enough

“Itis a problem” “Itis an
opportunity!”

- Focus on public - Build social issues
relations Into corporate

- Ineraase strategy to.
ph’,anthropy - Lowercosts

- Engage - Grow revenues
stakeholders e

- Differentiate our
value proposition

Source: Shared Value Initiative, Evolution of Corporate Mindset, 2013.



Sustainable Development

Triple bottom line

Purpose

Equitable = fair /gf5554
Bearable = tolerable / 5u'lel (wanulg)
Viable = alive / 1iiulnvsandna

\ Sustainable

Equitable



- Good Governance Development

Changing Capitalism
Participation Efficiency
Civil Rule of Law . Effectiveness Growth
society
Transparency Corruption

ACCOUHtabiIity Distortion& abuse

Governance
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YU N US , Social Entrepreneurs
socialbusiness

GLOBAL INITIATIVES

http://www.youtube.com/watch?v=-9jbXDH81AA http://www.youtube.com/watch?v=275iq2CLVyw

i L REATIN
commmteboua SHARED VALUE

Responsibility

http://www.youtube.com/watch?v=yzvy5igqTvw http://www.youtube.com/watch?v=1vK3cxnP6l4



Social Transformation

f{ﬁ:TT: Cornell University
H (g& }\I The Johrnson School
W@ty Center for Sustainable Global Enterprise

The Third-Generation Corporation

Stuart L. Hart
S.C. Johnson Chair in Sustainable Global Enterprise
Johnson School of Management
Cornell University
s1h35 @cornell.edu

To appear in:
Pratima Bansal and Andrew Hoffman
Oxford Handbook of Business and the Environmennt
Forthcoming (2011)
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CSR + Standardization

UN global compact 1ISO 26000 CSR DIW
OECD GRI SEPA
Rio + 20 DJSI CSRI

. ﬂ%qﬂﬁ
EU - CSR pOIICY aulafidouszduidy Unaaliousin CSR SEPA CSR report
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RRMEpIGIeEY




CSR - DIW /1SO 26000

7 SR Principles
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- Eco School
Eco Family Eco Industrial

Zone/Estate

Eco Community

Green Factory



CSR/CG/Standardization/Governance
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- Type of CSR driver

Indonesia / Philanthropy

India

Reactive | Strategic




CSR for Government

This framework makes it possible to observe the
three social agents of governments, businesses, and
civil society stakeholders not as poles or opposites
which repel each other, but as agents collaborating
in an interrelated area. Different areas of bilateral
collaboration were observed: the first between
governments and companies; the second between
governments and civil society and the third a
framework of multilateral collaboration: govern-
ments; businesses; and civil society stakeholders

Governments

Laura Albareda, Josep M. Lozano
and Tamyko Ysa
Journal of Business Ethics

CSR in governments Annual Conference in Vienna (sep.,2007)

CSR in government-business relationships
CSR in government-society relationships
CSR in government-business and society relationships

1.
pA
3.
4.



- CSR as total management

Wk llannewRanssy iy Wanaludlueuiinsesdng Wes wswgnauazdinn. uazmun b lnasinugn

Civil Society
Governance

Participatory democracy
Network & Cluster

. Risk &
Social issue CSR Stakeholder :
Evaluation
Grievance Sustainable development Standardization
Social conflict Triple bottom line GRI

Bottom of poverty Relationship building SROI



Creating Shared Value ?



About the Initiative ~ GetInvolved  Partners Loglin

’» Shared Value
Initiative COMMUNITY  SPOTLIGHT  CONSULTING AFFILIATES  EVENTS  RESOURCES

Reimagine the intersection of business G
and society. '

Today’s leaders create new business value by addressing social issues. H a rva rd
: “ I"‘ 3 .’ .":‘i‘ / Busl“ess
PN NI o
’ 4 warran
' Review
, ) A
“ . Vo e
WL by » A'y

- Creating
» Shared Value

How to reinvent capitalism—and unleash a wave of
innovation and growth by Michael E. Porter and
Mark R. Kramer

Creating Shared Value




http://sharedvalue.org/sites/default/files/resource-
files/2014%20Shared%20Value%20Leadership%20Summit_ MEP%20Keynote.pdf

SHARED
VALUE
LEADERSHIP
SUMMIT

INVESTING IN PROSPERITY

Michael E.Porter L‘-ﬁ”ﬂlﬂ@ﬂf}ﬂﬁ CSV - Havard Business School Lﬂ@mﬁﬂszf’gwqma@

{1 CSV 71l33usn Conrad / New York, 13 womnay 2014 : diluanuiredulu
“MINAUIANBIVBITIND



Corporate Social Creating Shared

Philanthropy Responsibility Value
(CSR) (CSV)
+ Donations to worthy + Compliance with » Integrating societal
social causes community standards improvement into
+ Volunteering + Good corporate economic value
citizenship creation itself

+ “Sustainability”

http://sharedvalue.org/sites/default/files/resource-files

20



Creating Shared Value

Sustainability Unmet Needs Social issue

Reconceiving Redefining
Products & Productivity in
\EIRES the value chain

Cluster

Development




The Purpose of Business

« The purpose in business is to create economic value while creating shared
value for society

« Businesses acting as businesses, not as charitable givers, are arguably the
most powerful force for addressing many of the pressing issues facing our
society

« Shared value will give rise to far broader opportunities for strategy and
economic value creation and will drive the next wave of innovation,
productivity, and economic growth

« Atransformation of business practice around shared value will give purpose to
the corporation

2014051 3—5nhared Value Leadership Summil-FIMNAL 12 Copyrignt 2014 © Profzssor Michas! E. Porier



From Initiatives to Enterprise Level
Programs

e Aligned corporate vision with social purpose
and set enterprise — wide shared value goals to
guide business planning

e Breakthroughs to world challenges initiative to
challenge all business units to pursue shared
value

. e Established a social business group with seed
N Ova rt I S capital and a cross-functional team to incubate
key shared value initiatives like Arogya Parivar

in India

http://sharedvalue.org/sites/default/files/resource-files

23



From Initiatives to Enterprise Level
Programs

e Becton Dickinson Implemented a shared
value leadership education program at
headquarters level and in major markets
(e.g. Brazil) to deepen ability to
implement shared value globally

e tied a portion of incentive compensation
to performance on social and
environmental priorities

Intel

http://sharedvalue.org/sites/default/files/resource-files

24



Leading Extractives Companies Are Investing in
Shared Value

Anglo American’s eMalahleni water treatment plant in South Africa

:;(élﬁﬂ; —_ treats waste water from its mines to drinking water standard,
meeting 20% of daily water needs in the water-starved community
while offsetting 60% of the costs of operations

° " BHP Billiton invested $50M in northern Chile to create a cluster
hhpbiniton of world-class mining suppliers. The 36 suppliers involved
employ 5,000 people, and BHP Billiton has achieved $121M in
NPV of cost savings

R Rio Tinto’s Diavik Diamond Mine in Northern Canada worked with
RIOTIIIIO communities, contractors, local governments and education
institutions to develop a local workforce and supplier base —
Rio Tinto now hires 62% of employees and sources 71% of goods
and services locally, saving transportation costs in a remote area

http://sharedvalue.org/sites/default/files/resource-files

2014051 3—2hared Value Leadership Summil-FINAL 8 Capyright 2014 © Profes=zar Michasl E. Porter



Strategic Positioning

Food and
beverage

Computer &
Technology

Textbook

Pearson Sublish

http://sharedvalue.org/sites/default/files/resource-files

Nutrition
health and
wellness

Smarter
planet

Improving
educational
outcome

26



A2081

Reconceiving
Products and Markets

Redefining Productivity
in Value Chains

Shared Value Opportunities in Extractives

Creating Enabling
Local Environment

Build local markets for
intermediate products
created by extractive
activity (e.g., water,
electricity, transport,
housing)

Improve local workforce
capabilities

Develop local suppliers

Improve the health of
employees

Improve utilization of
water, energy and other
resources in operations

Increase local emergency
response capabilities

http://sharedvalue.org/sites/default/files/resource-files

Develop the local cluster
supporting the extractives
sector

Invest in shared local
infrastructure and
logistics networks

Partner with other local
clusters and government
in building community
infrastructure

Play an active role in
broad-based regional
economic and community
development



Societal Needs and Economic Value Creation

Draft

Environmental
Impact

Supplier

Energy Use Access and
Viability

Company Employee

Water Use Productivity Skills

Employee Gender and
Health Racial Equity




CSV — Case study



Reconceiving
Products & Markets



Nestle’ : Repositioning
Inttiatives framework

Improve Responsible...

Common sustainable supply chain

Farming Nestlé Academy Long-Term
Sustainability Credit

_ More Synergies _
Production Distribution/Procurement Mid-Term
Strategy

Integrated communication (CSV)

Consumption Recycling Synergies Short-Term
The ‘Good Life’ App

EXECUTIVE Hail

! MBA




Unilever : Project Shakti
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Olam : Manufactory & Transportation

st [5e Tl ] wew  WABUNISVUASINQAUD U LN AR U

$
VOMM Creating Value is Our Business

ABOUT PRODUCTS & INVESTOR VALUE LOCATIONS ~ SUSTAINABILITY ~ CAREERS  RESOURCES  NEWS

New economy

¥ Pay 2013 ey /Olam aﬂﬁﬂ%}ﬁ]"lﬁlmi\

Supporting our Communities
‘Getting to Zero’

YUAILALNTLUIUNS

Olam International Qﬁﬂumﬁmﬁmmmﬂﬁmwmﬁﬁlﬁmudﬂ

v oA al s s . HARRT 25 %
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navelunuNvuundnaIunilane
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India’s Jain Irrigation : Innovation

Innovation

v =
India’s Jain Irrigation vesdutnsdtoaluladvalseniuiuy ATNNANNG/

szuviven un 1 dussuureinisannisuidinsunisia Lﬂj“]gfﬂ'ﬁ@@’]ﬂ

[ [ % § o H
NN9NEES LUUNTETINETIAUIRNTTUUDITEUUU LNEEITNTTN /ﬂ AR

N 11/ 3¢ lAa9LTEN
India’s Jain Irrigation J519lavenesiunngs 41 % Tu 7
N Ada e RTENETIY
5 Yusnusuny
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Jostein Solheim , CEO

- x A & o 11821 A o o o
afuNuMTURULURINIAATUAL Ben & Jerry’s WNB&T19NIL 50N La9@aLa NNy
Social problem lagianizlansan §UNIN Qmm‘w%% LRZLAN

Ben & Jerry’s




Power of Connecting Communities

COMAMUNLE
Down
stream

Commuwitg

Commumtg

Oommumi‘cgj



Core Value - Engagement

Fair global
economy

Social justice

Global

Warming

Environmental

Sustainability Environmental

activism Food system

Social
problem

Community

37
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Value Chain

CSR
Cluster Development

Corporate Value
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Pearson : Education Business

Developed by

The Intelligence
Economist Unit

Y

The Learning Curve

Through The Learning Curve we are contributing to the global conversation on learning outcomes; to help positively influence education
policy at local, regional and national levels. The data and analysis on this website will help governments, teachers and learners identify

the common elements of effective education.

Pearson aonuﬁmmsﬁﬂmiu@mﬂizmmﬁasmim”wﬁaHaﬂfsfluj’l,ﬁﬂ‘“uﬁimﬂﬂaﬂ IR
=Y i ; =Y =Y Qv U d
AN qmmwﬁgwu UzBNTNIN NI DI L LM RLAZANEINITD LA T I8 NaNTT

f139330 NIlIn UTa Buldy wazaWing 98y _ _
By Public Service
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Jean-Michel Herrewyn 311 Violia Global Enterprise mm"]ﬁaamiaﬁ”ﬂaamﬁm%“uqsﬁaﬁ@miﬁw —
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By Public Service

Credit: The Photo Bureau / Shared Value Initiative




Redefining Productivity
in the Value Chain



WalMart : Re-Routing

WAL-MART Around the Worid
kR IR B &2 Bk

WalMart ﬁ’]L@ﬁ%@MﬂﬁLﬁlﬁJ’JﬁUﬂ’ﬁUﬁﬁg /WEUNIY/ T UENINTTVUES
Auduazuiuusinssuiunsdnde dndsliasnadosdulugl
aunsnanszeeneasiule 100 Sulud (Wisuiiguiud 2009)
anfldTasiy 200 d1unsuyansy wsouivausaddunla
UINNIAY

wnlundndu nMsnunindeyaniy Value chain o agdilugnns
AUNUNT5BETIUAU Supplier / Customer / Community 8&19
Fagudneme

Rerouting +
Value chain

——

Greenhouse
gases
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Dow Chemical : 3R

Dow Chemical annsldihfvlulssuamnlsse
anadlld 1 Wuduunaaey wWisuifleudunisldiy
audmsunisaulan /uslarvesauluandyaiusnn
40,000 AY

11n3ggAIanuliiiadaniuiaudnuiuiunldy
yzaesldavlszananenist 4 aumsegansy

Decreasing

— =

n13dszvisin
MENENNIn / N
aAN13aTInUseledil
/Uszndinautgzuncy
18455 (Ine
n3eneL)
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Kenya flower industries : Tourism

Greenhouse

Irrigation

Pre-Cooling

Fertilizer,

Pesticides,

Agriculture
Cluster

Horticultural
Cluster

-

~

Horticultural Agencies,

NGOs & Industry
Associations

FlOWEF Post-Harvest
Handling Transport

Farming to Market

-

Education, Research

~

& Quality Standard | [k

\_

Organizations

J

Post-Harvest
Cooling

Packaging

Labeling
Materials

Refrigerated
trucks

Agents

Air Carriers

44



Social problem ?
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Shared Value Storytellers

.’) Shared Value

Sumitomo Chemical initiative

sharedvalue . Ofg
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Kanika Bahl 370 R 4 Development NU Atsuko Hirooka 3110 Sumitomo Chemical (2
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June 2012: Africa Technical Research Center

VISION STATEMENT

To be a Leading Centre of Excellence in R&D of Products that Contribute to Improved Human Health and
Agricultural Productivity
MISSION STATEMENT

To Improve Quality of Life Through the Development of Innovative Agricultural and Pest Control
Products




e~

AIR MILES

Efficiency Nova Scotia Corporation is a
new independent organization
responsible for helping Nova Scotians
reduce their energy consumption and
improve their energy efficiency at
home and at work. Collectively,
through large and small efforts, Nova
Scotians have saved enough electricity

since 2008 to power more than 30,000
homes.
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Enabling Local :
Cluster Development



Vodafone : Social activity

Vodafone’s M-PESA Tutaus 1nte1s1elagdiuniiaannnisusnig

Mobile banking services @adldUIN15IIWIN 10 A1uAu
(luvaugnn) luduanldaneiianissenudeyaieatuaniniy
fonie iaiena waglaauSnwduineesnsluauel 31w
2 a1uAu MmnynInsaunsaliveyainialsusenaunIsHan
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Inter-American Development Bank

Shared Value Investment Plan
= 1
AULILUEG B Two-pronged approach

luszuuiasugiauazasnuvaslan fod szuumsdnsdu Social transformer

Urziduniae 33u1a204103 azquanui ldiSuudasiwananninaitadnils uaz “awaa
pa913” azaginnulan atsly 2
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Bruce Christensen 370 Cart-Away Concrete LE1L589N137N9UAN ATINNT Cement

Trust L‘ﬁlaﬁ%/’]\‘l\‘l”I%LLﬂ'ﬂ%’*ﬂ%LLa$ﬁ%/'Nﬂ’J’]llﬁJW%GL"i](?’i 8 ;ﬁ‘l,'*ﬁwﬁmﬂumeﬁ Lﬁ%Iﬂix‘]ﬂ’]ﬁWv@M%”l

Supply chain - http://cementtrust.wordpress.com/

Shared Value Storytellers featuring Bruce Christensen of Chart-Away Concrete at the Shared Value Leadership Summit.
Credit: The Photo Bureau / Shared Value Initiative




Cement Trust

Concrete Solution to Global Poverty

The solution is right under our feet...

For decades we have searched for the “Conerete Solutions”
to reduce risk in developing nations — It has been hiding in
plain sight!

Concrete... Concrete is the 2nd most consumed product on
earth, after water. Concrete builds the world’s infrastructure,

supports the buildings and keeps the homes standing. If
produced correctly it will withstand even the most severe
disaster. When produced badly the risk to life and property

escalate beyond imagination. 53



Conclusion — type of manage ?

Corporate Positioning

Nestle’/Unilever/Ben & Jerry’s / Kirin

by Public New Project
Service Investment Creating

Pea rson/Veolia/ Coca Cola/Sumitomo/Olam/ (1) Air Miles (2) IDB/ Cement
India’s Jain /Kenya Trust/Vodafone (3) Dow/Walmart



Cross Sector & Local Enabling
Cluster Development



Shared value spectrum

SECTOR

OTHER...

TECH

| EXTRACTION | RETAIL

LIFE SCIEMCE

NGOs & Shared Value

Path + BD

CARE + Unilever

icneot TechnoServe +ENIB+IFC

Abbott .
Medtronic
P 5D @ GSK

|
FHILANTHROPIC TRAMSACTIOMAL C5R SHARED VALUE

PARTNERSHIP MODEL




hared Value Shared Value
nGative 3) Initiative

sharedvalue.org

The “Best Practices for Cross-Sector Collaborations that Work ” panel with Steve Davis, of PATH, Zia Khan of

Rockefeller Foundation, Beth Keck of Walmart, and David Browning of TechnoServe; moderated by Kyle
Peterson of FSG at the 2014 Shared Value Leadership Summit.

Credit: The Photo Bureau / Shared Value Initiative
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Uninor - India

http://www.indiacsr.in/en/?tag=csr-of-uninor-india

* The telecom industry has the
power to transform society,
which is why corporate
responsibility is an important
part of how Telenor operates.

MadhusinghSirohi, ——— — Qur strategic direction was well
Country Head — CSR, Uninor India . .

defined in that we needed to
Uninor #1t871 mobile technologies o maXimize the Im,DGCt Of
FIIMEFIAILNIIIANIULATHING te / ecommuhnication S, crea te

e shom st iR shared value for society and
AIIRIT IMNNIIAAADATVIY JINNILL L o
shape a sustainable future.

MIFTNAMVEINIINVDI “BAI”



~» GSMA Intelligence < Mobile World Live

ADCL
ARLH

S

m

ABOUT US WHATWEDO  MEMBERSHIP NEWSROOM

GSIMA.

http://www.gsma.com/mobilefordevelopment/programmes/mwomen

Mobile for Development E zct with us u m
Overview
Programmes GSMA mWomen
Mobile Money for the
Unbanked
Green Power for Mobile ad -
Mobile Enabled
Community Services
GSMA mWomen
Programme Overview

s 1\/\'omen

11

Increasing women'’s access to

Working Group and use of mobile and

Resources life-enhancing, value-added
Blog services in the developing world
Deployment Tracker
Meet The Team ,,
mAgri
mHealth

Mobile for Employment
Disaster Response
Life Stories
Resources Learn more about our programme here.

Welcome to GSMA mWomen

Mobile for Development
Inteligence

Events
Blog
Meet The Team

‘=" USAID Australian

‘\;’M"ﬂ"_z" FRORS THE AMERICAN MIORLE Aid \Q




About Programmes Donors & Partners Contact Login
)
Cherie Blair &

rou~omo~:vonv'v“o-s~ http://www.cherieblairfoundation.org/

Empowering women, driving growth

Providing tailored business training for women entrepreneurs in Lebanon
Click here to find out more about our. work in the Middle East >>
3 / | oy y ~‘\ _'1\

~
> -

BUILDING CAPABILITY,
CONFIDENCE AND CAPITAL




http://www.hihindia.org/

@ HAND IN HAND INDIA

&

FIGHTING POVERTY = teoe..
CREATING JOBS w

£IN HAND L T

OURGOAL JOBS BY 2020

WHAT WE DO WHY WE DO IT HOWWE DO IT WHAT WE'VE DONE LEND A HAND
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.

uninor

Uninor: Empowering Women Through
An Innovative Mobile Distribution
Model

Evaluation by the GSMA mWomen Programme
November 2011
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HAND IN HAND INDIA

The Five pillar Programme
Jobs for Growth (SHG)

Education (CLEP)

Citizens' Centre
Enterprises (CCE)

Geography
Strategy
Compenents

Case Studies
Health
Environment

Village Uplift Programme
(VUP)

Monitoring and Evalution
Human Resource

Hand in Hand India turns 10

Home » Our model » =) 0 sHRRE EI¥E

Citizens' centre enterprises (cce)
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A Citizens' Centre is typically an IT kiosk equipped with computers, internet access, public
phone, library and [T training material. Uniquely, CCEs serve a dual role: First, they are
active [T-based revenue-generating enterprises for the women who run them. Second, they
are the hubs for grassroots-level democracy, from where villagers are encouraged to file
petitions, seek information on government schemes etc.

Annual

B
u

Our Global Presence

LATEST NEWS

31 March 2014

CRISIL accords SR-2A grade to
Hand in Hand India

A




Part # 2

How to Create :
Output/Outcome/Impact ?



CSR Criteria : Utilities Sector

Nicki Websper and Jon Woodhead

Water, wastewater, electricity and gas services
Environment/ customers / wider communities

Impact on climate

change
Lower-carbon
energy Social exclusion
generation ‘
]
Providing
essential Resource
services to depletion

customers
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CSR - PEA

Developing Country
and Non-Anglo
Saxons

. State-Own
Distraught/Confuse )
Enterprise
Relevance to Urban
lifestyle /non- Infrastructure -
environmental Utility

sensitive

e

IMAGEPLUS
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input Activities

Building
schools and
training
teachers

Process evaluation

Planned activities

Output

Outcome Impact

Children Improvement
receive an in education
education and

prosperity

Output Impact assessment

assessment
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Intended results LAQUWINNHNANES . ANNNIINNTT
2 4 2a3las9nINg FURUIN
Output fa J9N I I
o dagsaulasTan ATINIILAZAT
LYW LATINT )
Taun1sUszuia 552 1ok

(IIUNILINIURY

o 9 NILTIUIN/AL
NIAANITAL)

68



! am‘lannsmumjnmau A3 ALY ﬂ’]i@]@@]’]3JﬂiwLSJ‘LLNﬂﬁﬂ’]iLﬂuaGﬂﬂSLm\‘]ﬂ’ﬁLiﬂui INLRL
S ssnsangas mwwaammummmay

seeiun1s  dssansnnw Uszansua

NRAAND
OUTCOMES

Naduaus ( Wanae
OUTPUT

= g atdeulsnan
- yuilsyanan
- 1281

- driiardeaninIn

- auAsnala/asvuiin ANULEATHFAR
- nsladusyTaeni Arudan

- MsHuKueIu/Model - AU AN

- Assisruuusunseu 1ayl] (e /1a) 1ay

- 46
- 46

g

UBANAINS | Accountability

e 3 Improve







Monitoring process : ldentifying

MDG 3@
Tassmyiu
lasdianw
UszaAfiazan
ANMNLINIU

Goals
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uSlnaang
daTufidinin
2,100 LAREI
GG A
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dollar/day

Objectives ?

Indicators
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Monitoring system




Outcome/Impact Analysis

Building up of Key Performance Indicators: Project Stage

Impact

Income

: Details
Inputs Outputs Short-term and intermediate outcomes
_ Technleat ACCess: Reduction in coping costs;
Technical: aumber of micro- percentage of |7 increased productivity. new activities
land, labor 4 oa S
dempnwer systems households connected MILNUNIANIN /NINTIVLAUNILATEHIND
@A, LI installed aaFeudlasulszlomd

Tselnwaasivmedn

AIFIIANN
W laganms
FeUTE T T

Financial:
funds used

ﬂﬂdn%e‘]

Source: Banerjee, Singh, and Samad

Community
participation:
number of COs

FwrnasdnIguTud
I3

Affordability:
tariffs

eldviastin

¥

Operating efficiency:
number of complaints

Capacity building:
number of training
programs

FumITeason

Fuulassmsnevsy
lunsass
ANEINITD

Financial
performance:
contribution by CO

MINTZNLRALALIANT
TUTH mlSoufisuin
ga@hmamsﬁu

Reliability:
hours of
electricity
consumed

Number of study hours with improved
lighting, time saving

ﬁiwmwﬁ’ﬂmﬁ'muﬁﬂ%’uﬂga

b

|
FIUINBNNT
uslna
9

Improved access o information
through television, radio; increased
particination in CO

ﬂ”l‘iL“lT’]ﬁd“]Tﬂﬂﬂ"ﬂTJa”li URZENTE Ul

Women's
empowerment

I

—_—

Mumber of visits to health clinics;
improved health facilities
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Reduced indoor pollution;
less firewood consumption

Environment
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Part # 3

PEA Redesign to CSV Initiative
Workshop
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CSR — CSV PEA Initiative

Reconceiving
Products and
Markets
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Climate change/Resource
depletion/ Lower carbon
energy generation
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Climate change/Resource
depletion

Enabling Local
Cluster Development
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PEA
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PEA
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- Suasyuas ksl

- Aud Finwy Araderyigluntsainslssllils

1103

- Ay uAaluszuuaidns Ll
- aavegde (Loss) lusyuudnminglulil-
- snelaannnnsvienasauliilo

- anAlfengluntsteandauluniinan avle

YUY

UJaduu191 (Input)

nauszlovd (Benefit)

- Angnuidudamaslunisuaa bl

- 91 YU NFYUHA I Qi

- s7elannisvneds MR

- AANANMIENSIHITINT A (BawndoufTy)

82




e,

M3 L33 WA eI D
mi,mammﬁammﬁmvlwm
ALAWLAIVDY PEA

Structure

~ amua%“wkﬂﬂﬁw ™, R

YUALANNIN ‘: aﬁﬂ"ﬁﬂ‘?gll"h’%
1
1
(——I WibnI 139 T
- ©
1
: Q L= a
' "ﬂ(ﬂ‘WTJ@]Q@‘U
1
1
i E .
! e NUIVIG LD
/4

N

s’
[ qq: J 1 a o
’q&lﬁ%'ﬂ@]@l\‘]ﬂ\‘]ﬁ{ﬂim%&ﬂiﬁNﬂiﬁﬁiﬁ]@]ﬂﬁi ¢a

rﬁ'@mﬁ'@]qﬁu MITVUR N30 NSV

29ANITNTH (FUULU?)

%3 = a = % Oq: &
mn@msmq@mmzﬂgmu SJﬂ’J’mLﬁ%VLﬂVL@ﬂGLLUUﬂ’%L’%ﬂLLaz
LL‘]J‘.IJ?’)&IT]E:}ISJ I@]Uﬁﬂﬁiﬁ@%ﬁdwﬁﬂﬁ’]%'ﬁ]’]ﬂﬁ&l%%’ﬂ&ﬂ%uﬂﬂﬂ%Lﬁ]ﬂﬁJ’]ﬂﬂ’j’]

83



Imamsaﬁfyaguauﬂﬁﬁzmmﬁmﬁma@ﬂiz'ﬁﬂ’@”l,w
LED Lﬂa"gwmumaﬂﬁzm
wuy PEA mwawaam"[ﬂlﬁn”u**qmu



4 lasansatuayunisiivaaausendgali | ED iieyuyulsyus (ay PEA Wiuguievaas lu

LED vt

N, ( Anrananntszndn kv w PUPU TS
N LED )
1. swlaanasene FRRUNUATS
viaaAlyl LED dsgnava1dwn
2. wlanmTune Usszua (5118

Aszualyhle 9nans s 3
L)

Charge battery

3. armslanlansng

=
LIEUN AN



PEA

Uadeiduan naUszlovy
- punulunsuaavaandsendalyl LED - agnnsdastasuinviiaunsyan
- punulunswudsaandsyndal LED - swlaannisuenaandsyndalyl LED
- g vinwr anudernalunisiassvaon - swldannnnsvonsvuglililn 91003 Charge

Uszndala LED Trfuyuvuisvas battery
YUVUUTZAY

Uaduidudn Hauszlo vyl

WGuasulunnstavaoaiszndalnl LED suldannnisdsznouanBmfisanniu asanan
gunuaunE s ullhanas

86



Structure

P8R 0a W LED
Twnuridszad

Msaudan

0>

a) ﬁunuwé’amu
a USU1 I

NIAAAINeaa W LED N lUununaaauuulauwnumiuseustnas s
A 1 A dld 6 % 1 dl dld
a1 uwnuuuussfia nilanudessdaziadeninufouudani
YU

87



v

1aTINIIRTIY AUWILLIZNUAAAINADA
Us=neia bl LED TNTUTIIUTTNI



L

2

Cl

3.Iﬂf;aﬂTsaﬁvaymmﬁzﬁma:uﬂ'T;ﬁﬂﬁwaa{,ardfa'wé’@fhﬁl LED o yuulsgas

ENVIUARFA LED

v o
nyla. Aaeanaanisyudali W PUTUTYS
1. Telannasene LED J AARUNUATT
Usznouariw

aszualylsihle a1

AT Charge battery Uszua (31ela

! =.u. &
2 aAn1sdarlson L)

AsiSaunILan

89



PEA

U281

nadszlovyl

LSUE 199) ulunisiag svias

YUY

F7 3’

T2 - 9
1“ﬂ%

Uszndalyl LED 197 AUt

i

SEN

syvdalyl LED T9inu

2)

------

AT :’EULUH

oo -
g & j-- R

L

,-,_-||
=T

lLﬁl‘J RINrs

.-_—- 0

[ .
AN A

ongzua b

quwuﬂﬁxua

JaduuLan

nauszleyil

YUY
A

Tyl LED

I A T -
TNV RLUTTUNTT

?

-"b\._.‘_.l_ ) o
FIRE-19A 88

o
g
3 WEIF

FIUY]
1

Pl lL-ﬁ‘I AN

U715

-
TR IU

12 TE1UE

1
(=3

WHLLINTY L9997 86

&t

—a—az

3]




Structure

8T G
Judszunn

Msaudan

G ) a) AU UNRII

USU1 I

NIAAAINeaa W LED N lUJununaaauuulauvnumidseustnae s

fad7 1wwiuy Philanthropy nianatszasaaziadanis
ai cid a
SIRHAYS ISR ZEG I R UgTa I fap!!

91



LOTINT oo

Wwi31sAs SulI0lIUO|N

-
W) SEXI]]
U
2
)

@
U

o m—

O
@) s101e21pUu|

S|eoo




Outcome / Impact

Input Output Short-Term | Reliability |Intermediate | Impact
Outcomes Outcomes
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