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SHARED
VALUE

LEADERSHIP
SUMMIT

Go beyond CSR with Creating Shared Value

Dr.Soontorn Koonchalmang
Present to TOT Public Compa ny Limited
July 2, 2014

Case study : CSV and Collaboration Management



Sustainable Development

Triple bottom line

Purpose

Equitable = fair /gf5554
Bearable = tolerable / 5u'lel (wanulg)
Viable = alive / 1iiulnvsandna

\ Sustainable

Equitable



Social Transformation

f{ﬁ:TT: Cornell University
H (g& }\I The Johrnson School
W@ty Center for Sustainable Global Enterprise

The Third-Generation Corporation

Stuart L. Hart
S.C. Johnson Chair in Sustainable Global Enterprise
Johnson School of Management
Cornell University
s1h35 @cornell.edu

To appear in:
Pratima Bansal and Andrew Hoffman
Oxford Handbook of Business and the Environmennt
Forthcoming (2011)
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- CSR history

CSR International Founder, Wayne Visser

Systemic

Strategic CSRin

Promotional _ ©SR N RTheAg?b'c:'ft
CSRin The Age of Responsibility _|

Charitable The Age of Management ® .
*§

CSR 1.0

Defensive
CSRin

The Age

CSRin Marketing @‘

The Age of 7 ool .

Philanthropy

h

£ >
of Greed o (qv] o
THE & 2 :
& <4 —_ El
Lehman o © o 0
lman collapg O D] 7
B S R0
OE}(wave roun ; D c
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CSR Evolution

Evolving Perspectives on Corporate Social Engagement Approaches

“Itis not a
problem”

- Ignore it

- Minimize our
responsibility

- Philanthropy is
enough

“Itis a problem” “Itis an
opportunity!”

- Focus on public - Build social issues
relations Into corporate

- Ineraase strategy to.
ph’,anthropy - Lowercosts

- Engage - Grow revenues
stakeholders e

- Differentiate our
value proposition

Source: Shared Value Initiative, Evolution of Corporate Mindset, 2013.



YUNUS
socialbusiness

GLOBAL INITIATIVES

Social Entrepreneurs

http://www.youtube.com/watch?v=-9jobXDH81AA http://www.youtube.com/watch?v=275iq2CLVyw

e a REATIN
Corporate Social SH RED VA UE

Responsibility

http://www.youtube.com/watch?v=yzvy5IggTvw http://www.youtube.com/watch?v=1vK3cxnP614



- Good Governance Development

Changing Capitalism
Participation Efficiency
Civil Rule of Law . Effectiveness Growth
society
Transparency Corruption

ACCOUHtabiIity Distortion& abuse

Governance



http://sharedvalue.org/sites/default/files/M/Graphical/2014%20Shared%20Value%20Leadersh
ip%20Summit%20Participants.pdf
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Bruce Christensen 370 Cart-Away Concrete LE1L589N137N9UAN ATINNT Cement
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Supply chain - http://cementtrust.wordpress.com/

Shared Value Storytellers featuring Bruce Christensen of Chart-Away Concrete at the Shared Value Leadership Summit.
Credit: The Photo Bureau / Shared Value Initiative




Pearson : Education Business

Developed by

The Intelligence
Economist Unit

Y

The Learning Curve

Through The Learning Curve we are contributing to the global conversation on learning outcomes; to help positively influence education
policy at local, regional and national levels. The data and analysis on this website will help governments, teachers and learners identify

the common elements of effective education.

Pearson aonuﬁmmsﬁﬂmiu@mﬂizmmﬁasmim”wﬁaHammfl,ﬁﬂ”uﬁimﬂﬂaﬂ IR
=Y i ; =Y =Y Qv U d
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Jean-Michel Herrewyn 311 Violia Global Enterprise mLmﬁaamiaﬁ”ﬂaamﬁm%“uqsﬁaﬁ@miﬁw —
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Credit: The Photo Bureau / Shared Value Initiative
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AIR MILES

Efficiency Nova Scotia Corporation is a
new independent organization
responsible for helping Nova Scotians
reduce their energy consumption and
improve their energy efficiency at
home and at work. Collectively,
through large and small efforts, Nova
Scotians have saved enough electricity

since 2008 to power more than 30,000
homes.
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Inter-American Development Bank

Shared Value Investment Plan
= 1
AULILUEG B Two-pronged approach

luszuuiasugiauazasnuvaslan fod szuumsdnsdu Social transformer

Urziduniae 33u1a204103 azquanui ldiSuudasiwananninaitadnils uaz “awaa
pa913” azaginnulan atsly 2



Power of Connecting Communities

Ben & Jerry’s

COVAMULE Commumtg

Down
stream

«

Commuwitg Oommumi‘cgj



Core Value - Engagement

Fair global
economy

Social justice

Global

Warming

Environmental

Sustainability Environmental

activism Food system

Social
problem

Community



M REPRINT RTIOIC

Harvard
Busines
Review =

See All Knowledge Items

FSG Blogs see al

Social Impact

DEA Collective Impact
Creating Shared Value
Education & Youth

L]
I - a I T Global Health
e I Strategic Evaluation

THE B

Shared Value gremme

Initiative

How to reinvent capitalism—and unleash a wave of

innovation and growth by Michael E. Porter and

Mark R. Kramer L
and society.

EX] JANUARY-FEBRUARY 2011

Home | About Us | FSG News | Careers | Contact Us

Impact Areas

== Print Frangais Deutsch

Discovering better ways

to solve social problems

Home = Knowledge Exchange > Knowledge Exchange Article Details

Creating Shared Value

Downloads

Article

Creating shared value invalves value creation for
business that simultaneously yields more profit and
greater social impact, resulting in powerful
transformations and opportunities for growth and
innovation in both business and society. Shared value
focuses on the connections between societal and
economic progress, and has the potential to unleash
the next wave of global growth and competitive
advantage. This article was the winner of the 2011
McKinsey rd. Published in Harvard Business Review,
January/Fe ry 2011.

m Video Creating Shared Value: Connecting Business, Societal Value and

Opportunity

E Webinar Shared Value in Action

search I I

Bl email
& print

A Twitter
3 Facebook
Google +

in}

More Destinations

Avoutthe natve  Getinvoved  parners togin (Y

Reimagine the intersection of busine

Today’s leaders create new business value by addressing sodial issues.

2011

COMMUNITY SPOTLIGHT CONSULTING AFFILIATES EVENTS RESOURCES

@SVinitiative

in the
community

« 3 %
@SVinitiative

time to do the
work - the line-by-

16



Vodafone
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Project Shakti

Project Shakti fadlassnslusyiuaiitou Tnesjsfiazaiioan
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Greenhouse

Irrigation

Pre-Cooling

Fertilizer,

Pesticides,

Agriculture
Cluster

Horticultural
Cluster

-

~

Horticultural Agencies,

NGOs & Industry
Associations

FlOWEF Post-Harvest
Handling Transport

Farming to Market

-

Education, Research

~

& Quality Standard | [k

\_

Organizations

J

Kenya flower industries

Post-Harvest
Cooling

Packaging

Labeling
Materials

Refrigerated
trucks

Agents

Air Carriers



INSTITUTE for
COMPETITIVENESS

PORTER
PRIZE

Porter Prize Application Event Apply Archives Key Takeaways Presentation Booklet Q

annilllll?ur
COMEPETITIVENESS
g ."":r;

: ¥
Winners of Porter Prize Winners of Porist Prize 313! More
2013




Uninor - India

http://www.indiacsr.in/en/?tag=csr-of-uninor-india

* The telecom industry has the
power to transform society,
which is why corporate
responsibility is an important
part of how Telenor operates.

MadhusinghSirohi, ——— — Qur strategic direction was well
Country Head — CSR, Uninor India . .

defined in that we needed to
Uninor 111t81 mobile technologies 'l maximize the Im,DGCt Of

RINNMFEINILNIIANTANWLATEING

LATEINY §9H §31981TW nTaya te/ecommunications/ create

IMaT MInmIadadang Tanadu SharEd Value for SOC[ety and
NIRTNANVRINIIAVDY “RAY Shape a SUStGInab/e fUtUI’e.

21



~» GSMA Intelligence < Mobile World Live

ADCL
ARLH

S

m

ABOUT US WHATWEDO  MEMBERSHIP NEWSROOM

GSIMA.

http://www.gsma.com/mobilefordevelopment/programmes/mwomen

Mobile for Development E zct with us u m
Overview
Programmes GSMA mWomen
Mobile Money for the
Unbanked
Green Power for Mobile ad -
Mobile Enabled
Community Services
GSMA mWomen
Programme Overview

s 1\/\'omen

11

Increasing women'’s access to

Working Group and use of mobile and

Resources life-enhancing, value-added
Blog services in the developing world
Deployment Tracker
Meet The Team ,,
mAgri
mHealth

Mobile for Employment
Disaster Response
Life Stories
Resources Learn more about our programme here.

Welcome to GSMA mWomen

Mobile for Development
Inteligence

Events
Blog
Meet The Team

‘=" USAID Australian

‘\;’M"ﬂ"_z" FRORS THE AMERICAN MIORLE Aid \Q

22



About Programmes Donors & Partners Contact Login
)
Cherie Blair &

rou~omo~:vonv'v“o-s~ http://www.cherieblairfoundation.org/

Empowering women, driving growth

Providing tailored business training for women entrepreneurs in Lebanon
Click here to find out more about our. work in the Middle East >>
3 / | oy y ~‘\ _'1\

~
> -

BUILDING CAPABILITY,
CONFIDENCE AND CAPITAL




http://www.hihindia.org/

@ HAND IN HAND INDIA

&

FIGHTING POVERTY = teoe..
CREATING JOBS w

£IN HAND L T

OURGOAL JOBS BY 2020

WHAT WE DO WHY WE DO IT HOWWE DO IT WHAT WE'VE DONE LEND A HAND




s m\/\Vomen
T——

7R uninor @ HAND IN HAND

.

uninor

Uninor: Empowering Women Through
An Innovative Mobile Distribution
Model

Evaluation by the GSMA mWomen Programme
November 2011

25



HAND IN HAND INDIA

The Five pillar Programme
Jobs for Growth (SHG)

Education (CLEP)

Citizens' Centre
Enterprises (CCE)

Geography
Strategy
Compenents

Case Studies
Health
Environment

Village Uplift Programme
(VUP)

Monitoring and Evalution
Human Resource

Hand in Hand India turns 10

Home » Our model » =) 0 sHRRE EI¥E

Citizens' centre enterprises (cce)

g T e 1 ] " . = I 7 T
{ T i1ti7ar Nty =nNfar: ([ =
I LI s

N
40
-
(V)

A Citizens' Centre is typically an IT kiosk equipped with computers, internet access, public
phone, library and [T training material. Uniquely, CCEs serve a dual role: First, they are
active [T-based revenue-generating enterprises for the women who run them. Second, they
are the hubs for grassroots-level democracy, from where villagers are encouraged to file
petitions, seek information on government schemes etc.

Annual

B
u

Our Global Presence

LATEST NEWS

31 March 2014

CRISIL accords SR-2A grade to
Hand in Hand India

£
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CSR in governments / as public policy
I

This framework makes it possible to observe the
three social agents of governments, businesses, and
civil society stakeholders not as poles or opposites
which repel each other, but as agents collaborating
in an interrelated area. Different areas of bilateral
collaboration were observed: the first between
governments and companies; the second between
governments and civil society and the third a
framework of multilateral collaboration: govern-
ments; businesses; and civil society stakeholders

Governments

Laura Albareda, Josep M. Lozano
and Tamyko Ysa
Journal of Business Ethics

CSR in governments Annual Conference in Vienna (sep.,2007)

CSR in government-business relationships
CSR in government-society relationships
CSR in government-business and society relationships

1.
pA
3.
4.

28



SB%LONDON About Speakers Program Location Sponsorship llﬂiiﬁml."

&
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REDESIGN e
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REGENERATE LONDON

NOV3-5

2014

S8

This year in London. Actively reimagine

what's possible. Look for opportunities to

business.




RIMAS Working Papers, No. 5/2011

CSR Activities and

Impacts of the
ICT Sector

André Martinuzzi, Robert Kudlak, Claus Faber, Adele Wiman

Sector profile based on a literature review
developed in the course of the FP7 Project
IMPACT - Impact Measurement and Performance Analysis of CSR

WIRTSCHAFTS
UNIVERSITAT
AL | o IR sl




Cranfield

UNIVERSITY
JOHN F. KENNEDY R o e R -
School of Management Community
SCHOOL OF GOVERNMENT

BUSINESS-LED CORPORATE
RESPONSIBILITY COALITIONS:

_earning from the example of
Business in the Community in the UK

An Insider’s Perspective




02 Unify

Leadership team
Putting customers first
Our networks

Joining 02

Responsible business

Responsible business ; Thinking Big about sustainability

Acting sustainably means being smarter about the way we do things. Saving money.
Making the most of limited resources. Like our parent company, Telefénica, we have a
strong commitment to becoming more sustainable and to helping our customers and
partners do the same.

Environment Saocial responsibility Help your organisation be more sustainable

What's our approach to social responsibility?

Our activities have a social impact. We want to make
sure it's a positive one. We want to bring the benefits of
maobile communications and the internet to as many
people as possible. Without ignoring the associated
privacy risks and the possibility of social exclusion. And
although we want to provide best value, we take social
and environmental factors into account when working
with our suppliers. And we want to give something back
to the wider community.

Equality and diversity

We know the success of a business depends on its people. We want to build a workforce
that reflects the diversity of our customers. We comply with international, European and
national regulation and voluntary codes of practice. And work hard to create an

What's our approach

to social responsibility?

Equality and
diversity

Social
enterprise

Supply chain

Children and
mobile phones

Think Big for
Young People

Accessible
services

32
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Shared value is created when both social and business
issues are addressed, connecting a company’s success
with social progress

" Shared Value is:

Policies and practices that
enhance the competitiveness
of a company while
simultaneously advancing the
economic and social
conditions in the communities
in which it operates

Shared Valueis NOT:

« Sharing the value already
created (philanthropy)

+ Personal values

+ Regulatory compliance

>

34



Cluster

Value Chain

Products & Markets

Opportunities

The telecom industry
has the power to

transform society

CSR TOT leverage

35



A to A : Access to Aspiration
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Structure
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Organizations)

TOT leverage : A2 A
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NGOs — Community Development
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